Youth@ First

Growing Positive Communities through Asset Building

Minutes
Youth First Executive Committee Meeting
February 21, 07 4:00-6:00pm
GUSD Office

Prof. Andy Dick’s class will was in attendance of this meeting to gather information for the survey
Present: Jack Slota, Clark Redfield, Jim Suver, Brenda Thomas, Cynthia Soares, Clarrisa Pfister, and Gar y Keeler

e  Approve minutes from 1/17/07 meeting.

e Follow-up to GUSD teacher/staff surveys and what to do with information
Information is back at the high school students.

Students will develop plans

Brenda will follow up

e  Chamber of Commerce Presentation

o Board
Clark and Cynthia presented information that was well received.
o Luncheon

To be planned

e Budget requests for next fiscal year July 1, 07 - June 30, 08 need to start our plan
If we were going to write a grant, what would it before, why?

Jack will keep us informed in the process of city funding
Need a proposed budget

Need to go to Biggs for a commitment
Must demonstrate our work to date

¢ GUARDIAN
A new direction is in the works, By Laws are under review.
We need to review and modify Youth First By laws: Jim and Cynthia will address

e  Speakers Bureau: Rotary, GUSD, Chamber
Hanging on by a thread.
We need to schedule.
GUSD Board meeting on the 21

e Gang Presentation: Date and information
Jinny will be part of a meeting see email

e Hispanic Roundtable update

Cynthia and Jinny worked wonders on getting input from these valuable members of our greater communication.
Need a follow up plan.

Plans in the works as Cynthia keeps them in the loop.

Intervention 3 and 4™ grade — Clarissa will handle.

Senior community member requested to speak at the Housing Authority.

e  Coalition meeting between GUARDIAN, CHOW, Youth First, Project Vision, BCOE
Oroville has a great start that we can model.

Parent pledge is an idea that we can work on.

We discussed every 15 minutes Brenda and team will have it together by May

They will meet three times a year to maximize the community efforts and not cross work



e  Survey Follow up
Incentives: Gary, Brenda, Jim
A raffle of some real stuff
Tickets to the Fair and some stuff at local venders.
item like a flat screen TV: $500 approved to be spent as a big ticket item.

Volunteers: Cynthia, Maggie
We are getting volunteers.
We as the executive committee are all volunteering

Training Volunteers: Andy approx date
Andy to set date Middle of April
Logistics to be worked out Cynthia and Andy

Translation approx date
Three days from the Final English document.
Sample of Card stock
Printing
Survey
Intro-letter English and Spanish
Informed Consent Statement English and Spanish
Distribution Collection Guide

Logistics approx date
April as needed

Community List to Andy by Friday Clark to send
Objective that will lead to the questions on the survey have been developed by the Chico class and it is a

fluid process.

e Next Executive Committee Meeting will be held on March 21, 07 same place/time



