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Minutes
Youth First Executive Committee Meeting

Wednesday May 16, 07 4:00-5:00 pm

GUSD Office
Attending: Marion, Chris, Clark, Gary, Nicki, Jinny, Cynthia, Dave
1. Approve minutes from 4/17/07 meeting
a. Gary motions, Clark seconds, motion carries

2. SCCP Grant: Marion Gage

a. Marion provided rough draft of report due August 07: need responses ASAP because everyone gets really hard to reach in the summer
b. Grant primarily to fund school resource office

c. Seven activities involved in grant: Status of activities due
i. Handout notes who needs to provide what
ii. Will need some district language about what has happened with counselors where activities weren’t filled (3 and 5)

iii. (4) Need district language here (Joan Z. & Cindy K.)

iv. (5) Also needs info on intention for next year, etc.

1. Clarissa could fit here?

2. Clarissa is funded for next year through GUARDIAN?

v. (6) Did GHS do positive recognition program (Jodi); violence prevention (BCBH - Angela) – partnering with gang activity; involve youth in school site safety councils? (Joan Z.); Did FNL participate in YF meetings?  - Cynthia will break participation into youth and adult

vi. (7) YF information she has – Cynthia will supplement; staff gang presentation at HS (Joan and Clark)

d. Budget – We have one more year on this grant
i. Have enough funding for remaining year
ii. We have $22,000 for next year on S transfers

1. Marion will resend MOU

iii.  Materials budget available
iv. Possible funding for mural?
e. To spend funds, vote at YF executive committee and invite HS/Alt Ed

i. Was supposed to be a team at HS to determine site level discussion to make recommendations to YF.


3. Nominations/Keeping connected to new administrators: Cynthia, Gary, Jinny

a. Looking at different sectors:

i. Chris McIntire, GUSD Administrator (said yes)
ii. Ken Taylor, business, accountant, churches, community member, etc (said maybe – could be treasurer))
iii. Joe Proudfoot (said yes)

iv. Pedro Mota, City Council, etc (said yes)
v. Nicki Herrera, GUSD, community, etc (said yes)

vi. Christine Santerre, Biggs Community Member, Spec. Ed teacher, parent (said yes)
vii. Angela Thompson, bookkeeper, Biggs Community Member, parent (said maybe – could be treasurer)
viii. Pat Conklin, Fair, Quota, Chamber of Commerce (said maybe)
ix. Hospital Administrator – invite to board meetings just to participate
b. Currently have:

i. Suzanne, Jinny, Gary, Clark

ii. Dave & Maggie will just show up, but not be additional members.
c. Dave moves all those who have agreed be approved, Gary second, motion carries

d. Current board: Gary Keller, Clark Redfield, Chris McIntire, Jinny Valle, Nicki Herrera, Suzanne Robinson,  Joe Proudfoot, Pedro Mota, Christine Santerre, and Consultant: Cynthia Soares
e. Dave moves Gary Keeler & Clark Redfield become co-chair for 07-08 year, Nicki H. seconds, motion carries

f. Chris M. nominates Jinny V. as secretary, Nicki H. seconds, motion carries
g. Treasurer is currently unknown, hopefully will be filled by June meeting

4. Youth First Bylaws: Cynthia

a. Jim originally submitted, but we have a year to revise

i. Cynthia revised to change Executive Officer to Chairperson
ii. Records changed to be kept at City Hall not GUSD

1. Currently held by Cynthia, need to made to public access.

2. Does City Hall know they will be receiving place for Youth First?

a. We need to follow up with City Hall and make sure they know they are the location.

3. This is somewhere we need to train through Speaker’s Bureau

a. Clark would like to do joint training with City

iii. Some other minor changes.

iv. We need to change standing committee to be at least an additional 4, but no more than 7.

v. After this meeting with more official “board”, only Executive Committee will have a vote
vi. Membership (Article III section 1) remove membership has to be voted on
vii. IV Officers – should be clarified to Executive Committee officers

viii. Article VI section 3 needs to clarify that only Executive Committee is who votes on nominating and that Executive Committee is all voted for.

ix. Article VIII needs to specify Executive Committee
x. Need to say quorum is constituted by a simple majority (50% or greater) of those in attendance of the meeting
xi. Vote passed by majority of attending committee
b. Bylaws will go on web when finalized
5. 
Budget/City Council Presentation May 22, 07 after 5pm: Cynthia
c. Finalized budget attached

d. Presentation show powerful movement Youth First is
e. Packet, include Assets, timelines (up to this point)

f. Highlights up to this point

i. Could also show 5 years of Minnesota Park?

g. Highlight collaborative partners that also fund  - collaboration

i. GUSD, BCOE, BCBH, FNL, Hospital, private, etc.

ii. Donated time and services
 
6. Red Suspenders Day Parade: Sat May 19, 07

a. Successfully put together Assets on poles in Spanish & English (all done by Kathy King’s class)
b. Banner (tomorrow, Clark and Jinny)

c. T-shirts will be here for kids in parade (Maggie)
d. Becky R. in charge at the parade

e. Brochures for adults to handout

f. Suzanne R. has candy


7. National Night Out: Tuesday August 7, 2007

a. Will use parade stuff

b. Cynthia will not be here, someone else will have to represent the group

c. Will be in conjunction with farmers market

d. There will also me a bike rodeo, car seat inspections, and helmets (Nicki)


8. Executive Meeting: Propose a 2 hour session, to review goals, mission, vision, marketing, bylaws, and look toward the next year for Wednesday July 18, 07 4-6pm or suggest another time.
a. Bring in new board members, to cover basics.

b. Next time available will be September.

i. Try July, see what happens.

ii. Better for 3-5 for Clark and Nicki.
iii. Or maybe lunch?
iv. 3-5 most agreed on.
 

9. Gang Awareness Event May 20, 2007 at Catholic Church in Gridley 1:00pm: Jinny

10. Survey: Cynthia
a. Incentives, Volunteers, Logistics, Translation, Printing 

b. Thank You
i. Volunteers that came every night.

c.  Money to Prof. Andy $2,500
i. We originally agreed to pay half at half-way through.

ii. We need invoice to pay.
iii. Clark motions that when Professor Dick invoices us for half of the services, we will pay, with two signatures. Nicki seconds, motion carries.
d. Need 16 more surveys to hit 300

11. Money through online

a. Problem is not requiring approval

b. We need either a form with 2 signatures or not online banking
c. Clark, lot easier to have signatures on checks.

i. Cynthia ordered checks.

ii. Costs us $1/check for bank checks until those come.

12. Giveline: A way to fund
 www.giveline.com
a. Can put on web page, but we will have to market


13. SAVE THE DATE:
a. Butte County Coalitions Celebration:
i. June 12, 07 Kelly Ridge Country Club, Oroville more details to come 12-1:30pm


b. Next Executive Committee Meeting will be held on
i. June 20, 07 at the Gridley Unified School District Office from 4-5 pm.


c. First Speakers Bureau presentation is being held at the GUSD Board Meeting at the GUSD Office at 6:30pm the same day: 
i. Wednesday May 16, 07. If you are able to attend that would be great!

14. Clark motions we adjourn, Dave seconds, motion carries
