I. Attending  January, 16th 2008 Youth First Executive Committee Meeting
a. Clark, Jinny, Christine, Gary, Pedro, Nicki, Chris, Suzanne, Debbie, Maggie, Cynthia, Ronnie

II. Minutes

a. Cynthia concerned doesn’t have people attending

b. Christine will add

c. Clark motions approve with addition, Pedro second, motion carries unanimously

III. Treasurer’s Report

a. Clark motions to approve, Gary second, motion carries unanimously

IV. Old Business

a. Gary ask city if we have received the money they agreed to fund, hasn’t done but will by next meeting

i. Chris will remind

b. Report on mural

i. Unveiling scheduled for next Thursday at 6:30. Invitations have gone out.

ii. We will have a few people speak. 

1. Nicki is working finding Mario. Ronnie thinks they may have gone to Mexico.

2. Chris will follow up on that

3. Nicki will say a few words

iii. Invited the principal, Joan Brock, all those who donated, Y.F. Executive Committee, NVCSS

1. Chris will still invite

a. Need to invite Lisa VanDeHey

b. Owner of Building

c. City Council Members 

d. School Board
e. Chico ER reporter – Chris (Clark knows her)

iv. Behind principal’s office at Esperanza

v. Refreshments
1. Finger food seems to be consensus
2. Safeway may be willing to donate, Casa Lupe may also

vi. Has been some rumors of gang response

1. Probation contacted chief and Nicki

2. Chris talked to kids at Alt Ed

a. Believes there is one more class that needs to be talked to – would like to have it be Nicki and Pedro
b. Have Damon talk to kids at the High School

c. Nicki and Pedro will talk to H.S. kids on Tuesday morning at 9a.m.

3. Gary thinks it’s important for us to be prepared in case it happens

4. Clark wants to make sure taking it down is not our first response.

vii. Joan Brock wants to do a memorial mural for Ray Roberts. Have a competition. Funnel money through Youth First.

1. Jeffrey Bushman has done a beautiful drawing already that may work.

2. She will handle, just run money through us. Hang this mural next to the other one.

3. We all agree to run money through Youth First.

c. SCVPP Grant Update

i. $500,000 grant GUSD has been approved to apply for.

ii. Youth First would be a collaborative to help advise, required for grant, gang and rural also required for grant.

iii. Cynthia and Clarissa and school district are looking at all the different pieces so we don’t overlap.

iv. Grant due February 22. Won’t know until summer if we get the funding.

v. Grant committee meeting tomorrow morning

d. Also GARP grant going through BCOE that will include services throughout county. 

i. Youth First and GUARDIAN will be advising in that grant. We will probably be meeting with them more for these types of things in the future.

V. Survey 

a. Andy will have edited paper and electronic copies later this week.
b. Abstract – looking for any comments in this meeting before we will distribute

i. Not highly detailed, just a brief summary.

ii. Clark doesn’t like the picture, wants to have the picture say the word Gridley to show.

1. Jinny’s probably going to ignore him

iii. Also suggested we include a picture of a kid maybe

iv. Is the wrong copy because word survey changed to research

v. Chris will have Jody Burr look for more grammatical corrections


VI. How to Proceed

a. Dissatisfaction with youth programs – lack of knowledge about youth programs
i. Would like to focus on marketing what is happening because people also report not knowing what is happening.
ii. Maggie feels that although web not effective right now, we need to teach people to use it because of technology is becoming increasingly important

iii. Need to get Youth First information in the community calendar and list of service organizations in the newspaper
iv. Rec department does web, Gridley Herald, flyers through school

v. We talked about continuing strongest link in a smaller way

vi. A signage like Live Oak out on the road – we’ve talked about in the past

1. CalTrans has the final say on highway sings

2. City talked about doing a kiosk also

a. We could add additional resources to the city also

3. Park a truck with a big sign out there also. By Ace Hardware?

4. Community bulletin board.

5. All the schools have changeable signs.

6. Linda Baker has one in the cafeteria

7. Perhaps have digital sign on Rite Aid
8. Les Schwab also would probably participate

9. We could add maybe to existing signs

vii. Youth First column in the paper like Chamber Chatter

viii. Being at the events with marketing material

1. School District events

2. Parades

3. Concerts

4. Tournaments

5. Dia de Campesino
6. Cynthia has  a list of events, will get to Chris

b. We need to get a broader community base on executive committee when we reelect officers in May

i. May need to meet at a later time to get people involved

ii. Need to get a membership committee and have that committee talk to people

iii. Will help with marketing

c. Chris really wants to focus on making more opportunities available to youth. 
i. Low-income

ii. Transportation

iii. Variety

1. Performing arts

2. Computer

3. Etc.

iv. Would like to see a list of existing youth activities and costs associated with

1. Could we do more with the schools after school

d. Areas of focus

i. Prioritize quickly for grant meeting

1. Marketing (ii)

2. Obstacles to participation (v)

3. Gang (vi)

a. Cynthia really wants to have a mentoring program

i. Requires an employee to be in charge of

ii. Can look like a lot of different things

iii. Requires volunteers

iv. Boys & Girls Club

v. Money comes out of the community

vi. How did this start in Oroville? Who starts this?

1. Any interested citizen can get it started.

b. Nicki would like to focus on educating educators about what the youth in gangs are going through and how they make their bad decisions

i. What she is doing is working with the whole family of gang members and trying to improve that situation

ii. Chris thinks the schools need to be informed of who needs that support from groups like Nicki’s

c. Find a way to encourage parents to contact teachers about problems

i. Would like to have Nicki come talk to the school
d. It’s a complicated problem with no straight answer solutions

VII. Meeting dismissed
